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ARTIFICIAL LIMBS MANUFACTURING CORPORATION OF INDIA

MEMORANDUM OF UNDERSTANDING
FOR THE FINANCIAL YEAR 2019-20
PART - |
MISSION AND OBJECTIVES OF ALIMCO

Mool UIN AN A e ——————————

1.3 MISSION/ VISION:

Empowerment of persons with disabilities and restoration of their dignity by way of
manufacturing and supplying durable, sophisticated, scientifically manufactured, modern
and ISl-standard quality assistive aids and appliances that can promote physical,
psychological, social, economic and vocational rehabilitation by reducing the effect of
disabilities and enhancing potential for self-dependence.

OBJECTIVES
Main objectives of ALIMCO for the year under MOU are:-

e Improve coverage of its presence by organizing more assessment and distribution
camps, thereby increasing the total number of beneficiaries.

e Giving thrust to coverage in North East Region.

e Diversification in to new markets.

e Enhance product profile by investing in R&D activities for developing new aids and
appliances.

e Commence modernization activity to increase the deliverables to PwD.

PART -1l

COMMITMENTS/ASSISTANCE FROM GOVERNMENT

. Efforts will be made for allocations of funds under ADIP Scheme, not less than the
actual expenditure of 2018-19.

PART - Il

EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF FINANCIAL POWERS

All powers delegated to MOU signing PSEs vide OM No. BPE 1(18)/88-Fin. (PPU) dated
19.10.88 and subsequent amendments and guidelines issued from time to time will be
available to ALIMCO.

Continued....

D




PART-IV

ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU

The performance of ALIMCO will be reviewed against the targets given in the MOU on half
yearly basis by the Ministry of Social Justice and Empowerment, Government of India and
evaluated by DPE at the end of the Year.

Signed at New Delhi on

Y S acn
D.R.SARIN SHAKUNTALA D GAMLIN , IAS
CHAIRMAN & MANAGING DIRECTOR SECRETARY

ALIMCO Department of Empowerment of

Persons with Disability
MINISTRY OF SOCIAL JUSTICE & EMPOWERMENT
GOVERNMENT OF INDIA




B < Artificial Limbs Manufacturing Corporation of India

Annex-1
Brief about the CPSE
Name of the CPSE Artificial Limbs Manufacturing Corporation of India
2 Status (Please tick): As per DPE guidelines Siek/Ineipient Siek-/weak! None
Reasons of Sickness, if applicable Not Applicable
L Whether registered with BIFR, If yes, details Not Applicable
5 Schedule of the CPSE (Please tick) AR Bnore C Schedule

Purpose for which CPSE has been setup and the | To provide quality aids & assistive devices to Persons
main business now with disabilities for their rehabilitation

Number and Name of subsidiary companies along
with amount invested and share in its profit during | - NIL
last five years

Year* Name of subsidiary Amount invested (Rs.) Share in its profit (Rs.)
7 2014-15
2015-16
2016-17
2017-18
2018-19

Number and Name of Joint Venture companies along

with amount invested and share in its profit during NIL
last five years
8
Year* Name of Joint Venture Amount invested (Rs.) Share in its profit (Rs.
2014-15
2015-16
2016-17
2017-18
2018-19
9 Details of revival plan approved earlier Not Applicable

*Note: For each succeeding year of MoU, one more year may be added afier the MoU 2017-18 and the first year
deleted so that total data available is for the past five years.




M/s Artificial Limbs Manufacturing Corporation of India Annex 11
Mandatory parameters

PART A
(Applicable to all CPSEs except CPSEs Distributing Government grant)
MoU Target for the year 2019-20 as per PNC
S1. No. Financial Performance Criteria Unit (}252(1'118[;;::) Best in 5 years Marks Excellent V.G Good Fair Poor
100% 80% 60% 40% 20%
RN ; Rs.crore |  319.00 238.32 10 319.00 | 30000 | 28000 | 26000 | 240.00
Revenue from Operations (Net of GST)
Operatin_g Profit/Loss
CPSEs with operating profit (Profit/ Surplus before Tax
2 excluding other Income, Extraordinary and Exceptional Items):
% 12.03% 19.67% 20 13.00% 12.00% 11.50% 11.00% 10.50%
Operating profit/ surp'lus as a percentage of Revenue from '
operations (net).
Return on investment:
3 Profit Earning CPSEs with no accumulated losses:
% 18.56% 63.40% 20 17.00% 15.00% 14.50% 14.00% 13.50%
PAT or Surplus / Average Net Worth
Total (A) 50

R Sase




M/s Artificial Limbs Manufacturing Corporation ol India

Other Parameters

Applicable to all Operating CPSEs except CPSEs in Finance Sector

PART B

Annex 11

Sl. No.

Performance Criteria

Unit

Best in 5 years

Marks

Mol Target for the year 2019-20 after PNC

Excellent
100%

V.G.
80%

Good
60%

Fair
40%

Poor
20%

Produvction in absolute quantities

Tricycles & Wheel Chair

Nos

146005

147000

145000

140000

135000

132000

Hearing Aid

Nos

121367

=

150000

120000

110000

105000

100000

Development of 2 new products with first billing in 2019-

20

Date

1-Feb-20

28-Feb-20

10-Mar-20

20-Mar-20

31-Mar-20

CAPEX (Rs. Crore)

Rs Crore

40

= &

40.00

37.00

35.00

32.50

30.00

Inventory of finished goods and work in progress to
Revenue from operations (Net)

Days

40.00

w

43

44

48

49

50

Trade receivables (Net) as a percentage of Gross Sales
(Days)

Days

20.00

20

21

24

25

26

Reduction in Claims against Company not acknowledged
as Debts (base 31.03.2019)

Percent
Reduction

HR Related parameters

A)

Achievement of HR parameters of continuos
nature as per list given below

Number

Online submission ACR/APAR in respect of all
executives (E-0 and above) alongwith compliance
of prescribed timelines w.r.t. writing of ACR/APAR

Online Quarterly Vigilance Clearance updation for'
Senior Executives (DGM and above).

iii

Updation of succession plan and its approval by
Board of Directors

Holding of DPC without delay for Executives (E-0
and above level)

Talent management and career progression by
imparting at least 1 week training of at least 10%
Executives (E-0 and above) in Centre of Excellence
within India e.g. lITs, lIMs, NITs, ICAl etc.

vi

Regular Updation of Online Human Resources

Management System.

y»




M/s Artificial Limbs Manufacturing Corporation of India

Other Parameters
Applicable to all Operating CPSEs except CPSEs in Finance Sector

PART B

Annex -1

S1. No.

Performance Criteria

Unit

Best in 5 years

Marks

Mol Target for the year 2019-20 afler PNC

Excellent

100%

V.G
80%

Good
60%

IFair
40%

Poor

20%

vii

Review & implementation of employee
performance on the lines of FR (36) J and
submitting a compliance report to Board of
Directors at the end of the year

B)

Capability Development Programs for executives
to build their technical & managerial
competencies for higher positions with special

Number of
Programs

focus on Web learning programs

Innovation Cells to be set up in the Company:-

Prosthesis & Orthosis Development Cell

RVY Products Development Cell for Senior Citizens

Mobility Aid and Writing Aid Development Cell

Increase in Number of Appliances distributed in
ADIP and RVY Schemes over previous years

Percentage

10

S0

BM-‘\‘L__




SELF DECLARATION /CERTIFICATION BY ALIMCO

it is hereby certified that the targets and actual achievements in respect of MoU parameters
have been worked out as per MoU Guidelines by adopting the norms and definitions laid-
down in MoU Guidelines for the year 2017-18. In case, any deviation is found at the time of
appraisal of performance, DPE is free to evaluate as per MoU Guidelines. CPSE has no

right of claim in this regard.

ey .

CHAIRMAN & MANAGING DIRECTOR
' ALIMCO
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No. M-01/0021/2018-DPE (Mel')
Government of India 20
Ministry of Heavy Industries & Public Enterprises
Department of Public Enterprises
(Mol Division)

Block No.14, 4th Fleor,

CGO Complex, Lodhi Road,

New Delhi-110003

Dated: 07" May, 2019,

FFICE U

Subject: Minutes of the IMC Meeting on MoU 2019-20 held on 26.04.2019.

I'he Undersigned is directed to forward herewith a copy of the minutes of IMC meeting held
on 26.04.2019 o discuss MoU Target for the year 2019-20 in respect Artificial Limbs
Manufacturing Corporation of India (ALIMCO).

2. It is requested that the MoU may please be signed as per Para 12 of MoU guidelines.

X copy of the signed MoU along with the soft copy may please be sent to this Department
for record.

4 The signed copy of the MoU for the year 2019-20 may be placed in Parliament as prescribed
in statement on Industrial Policy dated July 24, 1991.

5. The Administrative Ministry and the CPSE may consider posting the copy of the MoU

2019-20 on their website. : @
Oq""' 1&5 hs

(Amit Rasto,
Director (Mol)
Tel: 011-24360736

Email: mou-dpe@nic.in
To.

L .Sccrctar}' (Ms. Shakuntala D. Gamlin). Department of Empowerment of Persons with
Disabilities (Divyangjan), Ministry of Social Justice & Empowerment, Shastri Bhawan, Dr.
Rajendra Prasad Road, New Delhi-110001.

[ ]

CMD. Artificial Limbs Manufacturing Corporation of India (ALIMCO).

Copy to:

I.  Secretary (Smt. Seema Bahuguna), Department of Public Enterprises.

2

Secretary (Shri Pravin Srivastava). Ministry of Statistics & Programme Implementation, S. P.
Bhawan. Parliament Street. New Delhi-110001.

d

Special Secretary (Shri Yaduvendra Mathur). NITI Aayog. Yojana Bhawan. Sansad Marg.
New Delhi-110001



Mol targets setting for the year 2019-20
Minutes of Inter- Ministerial Committee (IMC) meeting

CPSE - Artificial Limbs Manufacturing Corﬁomtion'of India
Date & Time : 26.04.2019 at 11:30 AM.
Venue : Chamber of Secretary, DPE Room - 305,

New Delhi — 110 003.

List of participants is at Annexure-A. It was observed that representatives of
MoSPI and NITI Aayog did not attend the meeting.

_ Chairperson welcomed all the participants and requested Adviser (MolJ) to start
the meeting. It was informed that the draft MoU of ALIMCO was received
within time (13.12.2018).

Adviser (MoU) informed that the following have been clarified in the PNC
Meeting:

a) Under-pitching of actual achievement for the year 2018-19: Pro-rata
adjustment may be made in the targets in case of improvement in actual
performance over the estimated performance in the base year.

b) It is the responsibility of Administrative Ministry to ensure that targets
should be realistic, growth oriented, aspirational and not less than given in
Annual Plan/ Corporate Plan and Budget of the CPSE. This was also
confirmed by Administrative Ministry.

¢) It is the responsibility of CPSE and Administrative Ministry to ensure that
targets should be aligned with the challenges and other related issues
addressed during CPSE Conclave by Honorable Prime Minister and with
the action taken report submitted by CPSE. This was also confirmed by
Administrative Ministry.

d) As requested by M/o MSME, CPSE/Administrative Ministry are requested
to follow ZED scheme of Gol for procurement from ZED rated MSMEs.

e) MoU negotiation and evaluation would be done according to MoU
" Guidelines and clarifications issued by DPE from time to time.

'IMC requested CMD, ALIMCO to present his viewpoint on the targets
recommended by Pre-Negotiation Committee (PNC) specifically where PNC

Page | of 22
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had recommended the targets lower than achievement for the year 201 8-19 and

Best in last 5 years.

Adviser (MoU) informed IMC that in Pre-Negotiation Meeting following was
informed by ALIMCO:

Artificial Limbs Manufacturing Corporation of India is a Schedule-C, Miniratna
_ 11 CPSE under the administrative control of Department of Empowerment of
Persons with Disabilities (Divyangjan), Ministry of Social Justice &
"Empowerment and was incorporated 0 provide quality aids & assistive devices
10 Persons with Disabilities for their rehabilitation.

ALIMCO works in the disability sector catering to needs of low value high
volume category. CPSE is nodal agency for GOI scheme — ADIP and Rashtriya
Vayoshri Yojana. :

CMD. ALIMCO had informed PNC that ALIMCO has no subsidiary or joini
venture.

The score and MoU rating of CPSE for last § years is as follows:

_ Year Score Rating
, 2013-14 1117 _ Excellent
: 2014-15 1.46 Excellent
{ 2015-16 93.8 * Excellent
2016-17 90.85 ‘Excellent
‘ 2017-18 78.17 Very Good

CPSE had provided the following financial information which had formed the
basis for target setting:

(Amount in Rs. Cr.)

! ‘ 2018-19
SL 2 X Actual
No. Particulars 2013-142014-15/2015-16 2016-«17 2017-18 Upto Est.
| ‘ Sep.’18
" |Revenue from

: i 9 8 152 337
1. Operations (Gross) P 165 ‘ 163 18 23 226
, [Revenue fromi .o} 43 | 189 | 238 | 217 | 140 | 309
; iOperalums (1‘?et) _ TR T T

e

Page 2 of 22 W
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E——— —

- T [ s  2018-19 ,71
: ‘ [ 1 : gl - Actual i
N, Particulars | 2013-14|2014-15|2015-16|2016-172017-18 " T bl
L SR NN S . L o lsepris
3 >mpmbmmtiax Jr 31.47 | 31.65 | 46.20 55.74 ' 50.79 | 26.43 | 57.56
I\tmordumr\ % ; i e ;m_‘ 1 | .
Exceptional items o |
1000 | 000 | 000 | 000 | 000 | 000 | 0.00
H |e.g. Income/| - ; l
! {Expenditure) 4 | L
! | tPrIBr Penodlems 1 1| | T i
15 leg. Income/| 0.00 | 000 | (0.77) | 000 | 000 | 000 | 0.00
i(Expenditure) L |
6 | Other Incomes ?T’ Hi?l ]9’34 839 | 27.13 | 9.78 | 19.25
=4 : R | o o
< Operati 1 "
' 4_';6';' ing Surplus (3-| o0 | 9004 | 2763 | 47.35 | 23.66 | 16.65 | 3831
ilOperatinQ Surplus as
% percentage of Revenue| 14.4 12,9 14.7 19.9 109 119 | 12.03
from operatmns (%)
fter Tax (Profi _
< ISurplus after Tax(Profi 3147 | 31.65 | 4620 | 55.74 | 50.79 | 2643 | 57.56
for the year)
}___-.- . e
%lO Pald-up Share Capital 1.97 1.97 54.10 | 54.10 | 54.10 | 54.10 | 54.10
T Reser &  Surpl k. |
T Dol urplus| - o 21 | 8018 | 128.37 | 219.67 | 270.46 | 253.66 | 284.79
- 1(_()@_ht_3rEqu|ty) i
i | Reserves not created out
lof fits OC[ ;
p1or pecli g 000 |000 | 000 | 3556 | 4323 | 0.00 | 0.00
: | Revaluation Reserve
:’ [etc"'
H ] W
[y Miet Wouh @ yest end| oo | gats | 18247 | 23821 | 281.33 |307.76 33889
(10+11-12) *
14. | Buyback Amount 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00
Date of Buyback - 5 " . ; & -
115, |Issue of Share Capital 000 | 000 | 5213 | 000 | 000 | 0.00 | 0.00
Date of Issue - % 6:7-15 r - 5 .
16, | Average Net Worth * | 49,54 | 74.72 | 133.31 | 210.34 | 259.77 | 2945 310.11
r Surplus / Avg. Net
i ; : y i 56
i17. Worth (%) 635 | 424 | 347 | 265 | 196 | 90 |18

Page 3 of 22
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L R |
| |
N Particulars 5

0.: b

e - |
|Finished Goods and '.

| Work in Progress

1

;lnventory of finished |
‘goods and work in|
'fprogress to Revenue
from Operations (Net)
((Days)

R S —

e —————————i il

19.

{ 20.01

SO R

S R S

2013-14/2014-1512015-16 2016-17 ‘ 2017-18

| !

S FUSISR—— i

4 |

43

3243

10.18

20. %Tradc Receivables (Net)
! Trade Receivables
(Net) as number of
days of Revenue from
Operations (Gross)|
(Days) " '

20 20 25

2018-19
Actual {
Upto !
Sep.’18]

32.00

18 21

'Dividend paid/ declared
22 for the year. excluding
|Dividend Tax

23, Gol Share (%)
! !

100

_ | Long Term Borrowings |

0

© 100

100 100

100 | 100

Cash and Bank Balance
and equivalent

82.16

123.69

283.91 | 314.26

316.99 |336.25

Balance in  Current

account

0.00

4.04

6.36 9.41

10.14 | 17.15

Cash credit/ Over-draft
loan/ Short-Term
Borrowings

s
»

0.00

0.00

0.00 0.00 0.00

0.00 | 0.00

# Discount will not be considered as part of Revenue from Operations (Gross) for the
purpose of calculation of Trade Receivables (Net) as number of days of Revenue from

Operations (Gross) (Days).

* Capital Reserve has not been consideﬁd for calculation of Net Worth.

IMC went through the parameters and targets recommended by PNC. Targets

finalized by IMC are as un

der:

Compulsory parameters:

Page 4 of 22
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{a.)

(c.)

[
|
!

Turnover- Revenue from Operations (Rs. Cr.) (10 Marks):

Trend:

. 17 T ] 2018-19 |
| ':1';?,:‘, | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | Actual upto] E |
! 4 | ‘ é [ost. |
a ‘ . Sep.‘18 | |
ii e o - ) “"7"_'1"‘"'_'_"* g na—— T —_— * RS e i
i Estimated . ' I
b o | 189 200 195 | 220 |
| Achievement* i i | i
:f \71 _{. 1 1 s S— ik ! A wid
| VoL AL 99 | 145 145 200 0| 220 |

. — e L L | i EE—— m_T___.

Actual 165 163 | 189 | 238 217 | 140 |

* Given at the time of target setting / draft Mol R

Target proposed by CPSE / Administrative Ministry:

i . 2018-19 | Bestin 5 MoU Targets

] T S T

|- et oy Ex | VG | Good Fair Poor
 EE—. i

| 220 238.32 225 210 | 200 190 180

During the PNC meeting, CMD, ALIMCO had informed that the estimated
achievement for 2018-19 for this parameter was Rs.300 crore as against Rs.220
crore informed earlier.

PNC had observed that CPSE had proposed low target as compared to estimated
achievement for the current year 2018-19. CMD, ALIMCO had informed that
this was an exceptional achievement for the CPSE due to organizing unexpected
number of Mega Camps in the last quarter of the year which had resulted in
higher achievement against this parameter and the same could not be expected in
2019-20 and had requested to retain the targets forwarded by Administrative
Ministry. Administrative Ministry had also strongly supported the request of the
CPSE.

Considering this, PNC had recommended the targets as under:

Targets recommended by PNC:
e S —— ____{, - e __}

2018-19 | Bestin5| ecesbinicn %Impro
| (Est) | years’ Ex VG | Good | Fair Poor | Yement
. S Wl Wit i) o
| { |

00 | 238 240 | 230 ! 220 210 200 233 J
_ - (SN [ s WS, T
Page 5 of 22 ‘
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During the IMC meeting, the CPSE informed that the estimated achievement for
this parameter for 2018-19 is Rs.319 crore as against Rs.300 crore informed
earher.

IMC opined that considering the increase in estimates the targets need to be

revised upwards. CMD, ALIMCO stated that it will be difficult to achieve
the increased targets as 2018-19 was an exceptional year for the CPSE.

After detailed deliberations, the following targets were finalized by IMC:

14 Targets finalized by IMC:

- R — .
2018-19  Bestin3, Mol Targets _ %!mprui
(Est) | vears’ | gy | VG | Good | Fair | Poor | vement

— i + - —4 B ——— e B i
s 238 i 39 | 300 *l 280 1 260 I 240 %0 |

. Operating Profit/Surplus as percentage of Revenue from operations (Net)

(%) (20 Marks):
t2) Trend:
. -
2018-19
1’?;“;' 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | Actual o
- upto Sep. | Est.
‘187 e memmtt bt
| Estimated
i Achievement* : 14.10 14.37 14 - 109
. : RS |,
: MoU Target :
| - B - 14.20 14.5 155
‘ (EX)
r . ;
l Actual 144 12.9 14.7 19.9 10.9 11.9 -
. * Given at the time of target scttmg [ draft MoU.
) Targets prdposed by CPSE/Administrative Ministry:
2018-19 | Bestin 5 | o MoU Targets
(Est.) years’ Ex vG Good Fair Poor .
10.90 19.87 12 11.50 i1 10.50 1
! ST FUNDEIETIR:| (SRR =

Page 6 of 22 %W_ g
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During the PNC meeting, CMD, ALIMCO had informed that the estimated
achicvement for 2018-19 for this parameter is 15.51% as against 10.90%

informed earlier.

PNC had observed that CPSE had proposed low target as compared to estimated
achievement for the current year 2018-19 and best in last 5 years™ achievement.
CMD, ALIMCO had informed that CPSE had estimated higher profitability
during the year 2018-19 due to unexpected increase in revenue from operations
with same level of fixed costs and leading to higher achievement against this
“parameter which could not be expected in 2019-20 and had requested to retain
the targets forwarded by Administrative Ministry. Administrative Ministry had
also strongly supported the request of the CPSE.

Considering this, PNC had recommended the targets as under:

" te) Targets recommended by PNC:

2018-19 | Bestin 5 MoU Targets | %Impro
) 1 yes Ex VG | Good | Fair Pesr | TR
15.51 19.9 13 12 | 115 1 10.5 226

eswnielill. WSS | -

During the IMC meeting, the CPSE informed that the estimated achievement for
this parameter for 2018-19 is 12.03% as against 15.51% informed earlier.

Considering this, IMC agreed with the targets recommended by PNC as under:

i) Targets finalized by IMC:

| 2018-19 | Bestin5|_ Mol Targets N %lmpro
| (Est) ; years' Ex VG ! Good E Fair [ Poor | vement
e S——— NP

| 12,03 19.9 13 12 11.5 11 10.5 0.2

h PAT / Average Net worth (%) (20 Marks):
f

‘ ta) Trend:

[~ S 2018-19
Ll 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | Actual upto
- Actual 1 Sep. ‘18 Est.

Estimated
| Achievement* I

- 25.32 I 20.64 11.25 - 14.5

que-;! of 22




—_—_ [ | [ 3 | 2018-19
A B | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | " Actual u upto .
Actual | ; , ! | Bt | Est,
! - I* ‘ - | ,,,i .'p Is A
Mol Target ; . e . ! e
(EX) . . ; . i | 17.24 | 17.50 17.50
. 4 o + - 4 . T -. €. - : .
Actual 63.5 424 34.7 i. 26.5 | 19.6 | 9.0 o
. | B

* Given at the time of target setting / draft MoU

(b.) Targets proposed by CPSE/Administrative Ministry:

201819 | Bestins | MoU Targets
(Est.) years’ Ex J VG 1 (:ood
14.53 42.37* 15 | 14.50 ' 14

i PO | B .

+ Correct r:g,ure is63.5

Fair ]n

13.50

During the PNC meeting, CMD, ALIMCO had informed that the estimated
achievement for 2018-19 for this parameter was 20.46% as against 14.53%
informed earlier. Further, it was also informed that Capital Reserve had not been

considered as part of Net Worth.

PNC had observed that CPSE had proposed low target as compared to estimated
achievement for the current year 2018-19 and best in last 5 years’ achievement.
CMD, ALIMCO had informed that the proposed targets were lower due to the
reasons already explained in para ii above and had requested to retain the targets
. forwarded by Administrative Ministry. Administrative Ministry had also

strongly supported the request of the CPSE.

Considering this, PNC had recommended the targets as under:

(c.) Targets recommended by PNC:

: r o _—

{ 2018-19 |Bestins| ~~ MoUTargets = [o4impro
(Est.) years’ Ex VG Good Fair Poor | Yement
20.46 63.5 16 15 145 14 13.5 -26.7

During the IMC meeting, the CPSE informed that the estimated achievement for
this parameter for 201 8-19 is 18.56% as against 20.46% informed earlier.

" IMC opined that the CPSE should take aspirational targets for this parameter.
CMD, ALIMCO stated that it will be difficult to achieve the increased

targets as 2018-19 was an exceptional year for the CPSE.

Page 8 of 22
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- After detailed deliberations, the following targets were finalized by IMC:

(d.) Targets finalized by IMC:

(a.)

{ 1 1 8 .
| 2018-19 | Bestin$ s I&!og?@c}; o ” | “%lmpro
{ (Est.) | years’ Ex [ VG Good Fair | Poor | vement
f + ——— .-1}._—-7~--H+~_---§- SO e - . SR RSP R E
| 1856 | 635 | 17 ; 15 | 145 14 | 135 -19.2
L - e = TSR 1~ ek il 1 = B % N (PECREERRI
Optional Parameters:
Capacity Utilization:
Trend:
[ ]7 I 2018-19
Targel/ | 5013.14 | 2014-15 | 2015-16 | 2016-17 | 201718 | Actual
Actual
! ] upto Sep. | Est.
I " ‘18
- Production in absolute quantities
t- — e ——
- Tricyeles (Nos.) Installed Capacity — 78000 Nos.
b P
| Eshmaes o y 80488 | 84240 | 71450 i 80500
| Achievement ¢
Mol Tege |, " - | 85800 | 89700 80500
-
Actual 95089 77012 80490 | 92970 91938 - -
Wheel Chairs (Nos.) Installed Capacity — 30000 Nos.
Simigen . | - | a1310 | 42000 | 37500 . 38000
Ac_l'n:evcmeim - :
MoU Target " )
EX . 45000 | 42600 38000
Actual 50916 | 34722 41309 48905 46044 - -
Hearing Aid (Nos.) Installed Capacity — 85200 Nos.
W ol P .| 48547 | 93720 | 90000 . 105000
Achievement® |
Mol Target |
(EX) - - - 68160 102240 105000
Actual 103035 | 77685 48544 121367 | 108710 - -
* Given at the time of target setting / draft MoU.
Page 9 of 22 @V“'
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b.) Parameters & Targets proposed by CPSE/Administrative Ministry: 30

| 201819 | BestinS | ,,M%!L'.T“E"_".__ L
‘ } . (Est) ! years | Ex VG | Good | Fair | Poor
TN . S Wee e M | ! I il

Production in absolute quantities

£ A T

| | [ s
| Tricycles (Nos.) | 4 80500 | 95089 iSOSOO 76500 | 72700 '()01(}0

; ‘
| Parameter | Marks

| 65700
| Racal

— — MNESS SRSONSE —— _‘__.i.__.___ - i —

| Wheel  Chairs | |
Ny 13| 38000 | 50916 | 38000 | 36100 | 34500 | 33000 | 31500

I (USRS SR TR _1
3| 105000 | 121367 | 105000 | 95000 | 91000 | 87000 | 83000
| |

o, TS

| Hearing Aid
{Nos.)

During the PNC meeting, CMD, ALIMCO had informed that the estimated
achievement for 2018-19 for tricycles & wheel chairs is 131288 nos.(approx.) as
‘against 118500 nos. informed earlier.

PNC had observed that CPSE had proposed low target as compared to estimated
achievement for the current year 2018-19 and best in last 5 years’ achievement.
CMD, ALIMCO had informed that the production is done as per the
requirement of demand of which is based on the assessment in the camps
organized throughout the country. There had been a drop in the demand of
tricycles whereas wheelchairs had witnessed the growth in demand. Looking
into the substitution of tricycles by wheelchair in demand scenario, CMD
ALIMCO had requested for consolidating these quantities. The Administrative
Ministry had supported the request of the CPSE.

Considering this, PNC had recommended fhe parameters and targets as under:

(c.) ‘Parameters & Targets recommended by PNC:

P——

2018- | Best MoU Targets %lmp
Parameter Marks| 19 ins . ‘
(Est) | years | EX VG | Good | Fair | Poor | a4

Production  of

Tricycles and | | 00000 | 146005 |140000(138000|136000(134000 132000 5.1
Wheel  Chairs ;

(Nos.)

' Production of :
-*Hearing Aid 4 105000 | 121367 |1200001115000(1 10000105000 100000{ 9.5 J

(Nos.)
Page 10 of 22 @,‘
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(d.)

ma

iv.

(a.)
(b.)

31

During the IMC meeting, the CPSE informed that the estimated achievement for
tricycles and wheelchairs for 2018-19 is 147000 nos. as against 131288 nos.
informed earlier and for hearing aid it is 150000 nos. as against 105000 nos.
informed earlier.

. After detailed deliberations, the following parameters & targets were finalized

by IMC:

Parameters & Targets finalized by IMC:

e ATINS S PSS AL

[ " T2018 ] Best | MoU Targets %Imp
Parameter Marks| 19 e T s biaasin
(Est.) | years Ex VG | Good | Fair | Poor ent

A— 3 I A S

Production of | |

Tricveles ! ‘
rieveles and | 47000 | 146005 | 147000 145000 140000135000 132000 -1.4
. Wheel  Chairs :

! {(Nos.) i

Production of
Hearing Aid 4 150000 | 121367 | 150000 120000 umrosnoumnm -20
(Nos.)

New Orders received during the year: Not proposed by CPSE/ Administrative
Ministry.

Exports as percentage of Revenue from Operations: Not proposed by CPSE/
Administrative Ministry.

Development or Revenue from new products or product with new features:

Trend: Not Applicable.
Parameter and Targets proposed by CPSE/Administrative Ministry:

Mol Targets
Ex VG _ Good Fair Poor

‘Parameter Marks
Development of 2 new
products with first billing in 10 [ 01.02.20 | 28.02.20 | 10.03.20 | 20.03.20 1 31.03.20
| 2019-20 (Date) :

NIRRT S S = SN S

After deliberations, PNC had agreed with the parameter and targets proposed by
CPSE/Administrative Ministry as under:
by
W
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(c.)

(d.)

vi.

vii.

viii.

ix.

(a.)

32

Parameter and Targets recommended by PNC:

‘ MoU Targets ;

;!’aramcu'r :Marks" T o ) {
Ex VG | (Jood B I‘mr | Poor

| E = |
{ - = A E——— |
VieRiytia: < & WOl FECNON 'm 02.2028.02.20| 10.03.20 [20.03.20/31.03.20
\wnh first h]“lnb in “U]Q 7(I(Daln lL T ' | S’ s e

IMC opined that the parameter should be modified to include the specific

.products to be developed. CPSE informed that they will be developing

automatic hand for persons with disability and one other product for senior
citizens.

After detailed deliberations, the following parameter & targets were finalized by
IMC:

Parameter & Targets ﬁnalued by IMC:

[ s 1T MoUTarges
Fm—— Mk "Ex | VG | Good | Fair | Poor |
\Eiévklhﬁment of automatic hand for] | | |

persons with disability and one| | 01.02. | 28.02.] 10.03. | 20.03. | 31.03.
 product for senior citizens with first 20 20 20 20 20
billing of both (Date) '

.Productioh Efficiency Parameter: Not proposed by CPSE/ Administrative

Ministry.

Completion of milestone of clients’ orders/ agreements without time
overrun (%): Not proposed by CPSE/ Administrative Ministry. -

R&D. Innovation, Technology up-gradation parameter: Not proposed by
CPSE/ Administrative Ministry.

Increase in Market Share: Not proposed by CPSE/ Administrative Ministry.
CAPEX:
Trend:

bare o | Target/ | 2013 | 2014- | 2015 | 2016- | 2017- ot

SEAMCEN | Actus) 14 15 16 17 18 |Actualupto] o

S T s A Sep. ‘18
| Ml gty : . 185 | 25 40

e s TR - SR (U, (S S TS AN SEU———————
Ci.) ‘ 40.00

Actual 116 | 1.94 | 1436 | 2037 |26.96 : (Est)

T Thagenzef22 ”@; '
1§
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(b.) Targets proposed by CPSE/Administrative Ministry:

, gl . ) T —
| | | 2018-19 | Bestin | MoU Tﬂrgels , |
. Parameter \M rks | - A ey Rk e e

J‘ I (Est) | Syears | py | VG Good . Fair i’nnr[
' '1;:‘_-‘ [ N } ' f 1 I ==t 7
sl ol I ’ 40 40 40 | 37 | 35 | 3250 30 J
S S I N I | | |

After deliberations, PNC had agreed with the targets proposed by CPSE/
Administrative Ministry as under:

(c.)’ Targets recommended by PN(

2 ] | Mo Targets o
‘Parameter { Marks ——p——

; L Ex VG Good Fair Poor
ICAPFX (Rs. (‘r) 4 l 40 37 35 3250 | 30 J
- S S T |

IMC agreed with the targets recommended by PNC.

x. Percentage of value of CAPEX contracts/projects running/completed
during the year without time/cost overrun to total value of CAPEX
contracts running/completed during the year: Not proposed by CPSE/
Administrative Ministry.

xi. *Inventory of finished goods and work in progress to Revenue from

- Operations (Net) (No. of days):

(a.) Trend:

B B 2018-19 |
p b Target/ [2013-| 2014- | 2015- | 2016- | 2017-
SR Actual 14 | 15 16 17 18 |Actualupto| .

Sep. ‘18

——e L L o
Inventory  of| Estimated
finished goods Achle':emem - - 41 50.8 44 - 63
and work in e
Progress 10| Mol Target
Revenue from (EX) : ° 50 46 40
Operations T — - e
(Net) (No. of
d Actual 44 46 43 40 59 83
ays) J

¥ Given at the time of target setting / draft MoU.
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(b.) -Targets proposed by CPSE/Administrative Ministry:

| Parameter

| Inventery of finished 1
uunds and work in |
pruu.rtsc to  Revenue ‘ 5

| from Operations (Net) |

| (No. of days) !

* Correct figure is 63

W TN
(Izst) . | Syears | ; Ex i VG Iu Good Fair I‘ Poor |
| | | |
s838% | 40 | | 56 ] 59
|

During the PNC meeting, CMD, ALIMCO had informed that the estimated
_achievement for 2018-19 against this parameter was 47 days as against 58 days

mformedr earlier.

PNC had informed that the targei at *Very Good’ level could not be worse than

the estimated achievement for 2018-19. Considering this, PNC had
recommended the targets as under:
(c) Targets recommended by PNC:
- po et | MolU T
2018- | Best argets %Imp
Parameter Marks| 19 in$ rovem
(Est.) | vears Ex | VG | Good | Fair | Poor | ent
Inventory of
finished goods
and work in
progress . 1o} | o | 49 | 46 | 47 | 48 | 49 | SO | -
Revenue from 5 |
Operations
(Net) (No. of |
days)

(d.)

During the IMC meeting, the CPSE informed that the estimated achievement for

this parameter for 2018-19 is 44 days as against 47 informed earlier.

After detailed deliberations, the following targets were finalized by IMC:

i/

Targets finalized by IMC:

Page 14 of 22
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| | 2018 | Best L

i Parameter Marks i in§
‘ (hst) | _war!s {

| Inventory of | 1 ‘ !

finished goods f ;

'and work in ’
progress to| 44 | 40 | 4
Revenue from . i

| Operations ! |

| (Net) (No. of :

| days) |
beces - I .

Fx

o
E
I
-
B
\
r

VG

MGU Targets

Good Falr TPoor

48

49

operations: Not proposed by CPSE/ Administrative Ministry.

(Gross):

(a.) Trend:

Yelmp

rovem
ent

xii. Reduction in Inventory of more than one year old to Revenue from

xiii.’ Trade Receivables (Net) as number of days of Revenue from Operations

—

2018-19
|P - Target/ 2013- |2014-| 2015- | 2016- | 2017- ¢ p—— e
o e Actual 4 15| 16 | 17 | 18 URLEPR | Est
Sep. ‘18
Trade P
Estimated

Receivables (Net) Achievernent®| - i 4“4 - 37 # 23
as  number of

days of Revenue, MoU Target | g . 46 29

from Operations (EX).

(Gross) (No. off  schm | 72 | 66 | 20 | 20 | 25 I8 :
days) :

-* Given at the time of target setting / draft MolJ.

(b.) Targets proposed by CPSE/Administrative Ministry:
2018- . Mol Targets
. Best in
P 19 .
HEmBaY G Syears | Ex VG | Good | Fair | Poor
| (Est.)

Trade Receivables

(Net) as number

of days ofl o | o9 | ye¢ | 27 | 29 | 3 | 33 | 35
Revenue from

Operation (Gross)

| No:of days) |

Page 15 of 22
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PNC had informed that the target at *Very Good’ level could not be worse than
the estimated achievement for 2018-19. Further, PNC had informed that
discount would not be considered as part of Revenue from Operations- (Gross)
for the purpose of calculation of Trade Receivables (Net) as number of days of
Revenue from Operations (Gross) (Days).

_Considering this, PNC had recommended the targets as under:

(e.) Targets recommended by PNC:

l Parameter

2018 | Best

Marks 19

in S
years

Mol Targets

VG

Good

| (Est) |

h‘radc”&‘
' Receivables

| (Net) as number
cof  days of
E Revenue from
| Operations
(Gross) (No. of
days)

20

23

24

Fair ! Poor
s e —
! 1

25 26

 %lmp |
rovem J

{
!

|
!

3
}

- During the IMC meeting, the CPSE informed that the estimated achievement for
this parameter for 2018-19 is 21 days as against 23 informed earlier.

After detailed deliberations, the following targets were finalized by IMC:

(d.) Targets finalized by IMC:

Parameter

1 2018
19
(Est.)

|
Marks !

in5

MoU Targets

Ex

VG

Good

Fair ] Poor

Yolmp
rovem
ent

Trade
Receivables
(Net) as
number of days
of Revenue
J from
Operations .
(Gross) (No. of
days)

years

20

20

21

24

25 | 26

<iv. Reduction in Claims against the Company not acknowledged as debt:

e

(a.) Trend:

Page 16 of 22
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- S BN S = e
; , . L i = 2018-19
; arget . ’ X i
E Parameter . l!rm / ; 2013-14 ‘1'{:‘: 20]‘*— ]2016 7 Actuali
1 | Actual L ] upto I Fst.
- - | L | I s, il R
| Claims aga:mi the Company not acknow tedged as debt raised by:
gy 0 & . 1T — 1]
Central ‘ i Not | i { 720 |
Government ! Actal | o g {1031 |18.0232.33 3848 | 22.00 |~y
Departments ‘ p ‘ 1
STIRS = ENERRSRE, —SESSTETRESEE — i S g
State i |
Governments/ Rs. | Actual Provided 1.17 1 120 1076 | 0.70 | 0.66 | 0.07
Local Authorities | Cr. o
DR I R PSSR oo s SRR | P
] Not
ot N ot ') SR N I O NS
Oth Ay Ml +fo_sr: 035 | 029 | 037 | 039 | 039
thers Actua Peeoiided | > l . . R & .
. Rs. | Not =
17'1"()!31! | Cr. A(A:f.ual Proviled 12.02 | 19.57 {33.38 |39.55 | 23.05 22.%#
| | 50%
"é‘;; . | - ls% | - | (Otherthan
¢ Central Govt.} |
(b Parameter & Targets proposed by CPSE/Administrative Ministry:
: Mol Targets
Parameter Marks _
i ' Ex VG | Good | Fair | Poor
Reduction in Claims against the
Company not acknowledged as debt (% 3 5 4 3 2 1
Reduction)
After deliberations, PNC had recommended the parameter and targets as under:
(¢) Parameter & Targets recommended by PNC:
: MoU Targets
Parameter Marks
. Ex VG | Good | Fair | Poor
Reduction in Claims against the
Company not acknowledged as debt — 3 5 4 3 2 1
Overall (%)

After detailed deliberations, the following parameter
by IMC:
‘ Page 17 of 22
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(d.) Parameter & Targets finalized by IMC:

_ _ Mol Targets

| Parameter Vlarks N e N |
| Ex I VG Good | Fair E Poor

Reduction in  Claims against the “ 1 ‘ ‘;

| Company not acknowledged as debt — | { 15 | - 8 6

| Overall (%) ' | 4 | ! |

xv. Return (share of profit/loss) on Investment in JV: Not applicable.

xvi. Milestones with respect to subsidiary CPSEs not signing MoUs separately:
Not applicable.

xvii. Parameter pertaining to milestones of Revival: Not applicable.

xviii. Human Resource Management:
(a.) Trend: Not applicable.
(b.) Parameter & Targets proposed by CPSE/Administrative Ministry:

l , MoU Targets
Parameter Marks

Ex VG Good Fair Poor
LHR related paramelers 10 (To be decided in PNC)

After PNC meeting, list of HR parameter was suggested and it was
recommended that parameters in respect of HRM might be finalized by IMC.

_ After deliberations, IMC finalized the following HR parameters and targets:

(¢.) Parameters and Targets finalized by IMC:

MoU Target

Particulars Marks :
Ex V.G. Good Fair Poor

Achacvemcnt of HR
parameters of continuous 3

nature as per list given below
Page 18 of 22 E 1 )¢
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'
| Particulars

ol
e

‘ hu:ld

;higher positions with -:pec;af' ‘ | i
on
fpmgramb (No. ofprograms) !

focus

i('apahilih
[programs for executives wl
their
managenal competencies f(sr[ 5 { &

| [ Mol Target
| .'V‘a l'ki ) e e m L =
“ Good Fair Poor

e

dcvelnpmem i

technical

i
& | |

Web Ieamng

i {

i i

|

|

& z el

| o s T———

The list of HR parameters oi continuous nature is as belm»

Sr. No. Pnrameter
— .A____M',, T — — v p———— e —————————————— SO
) Online snbmm«on ACR!APAR in respeet of all executives (EO & above) along
a with compllanre of pmcnbed timeline w.r.t. writing of ACR/APAR.
. Onlme Quartcrlv vigilance clearance updation for Semor executives (DGM
e and above)
iii. Updation of succession plan and its approval by Beard of Directors !
iv. Holding of DPC without delay for Executives (EQ & above level).
Talent Management & career progression by imparting at least 1 week
v, training of at least 10% Executives (E0 & above) in Centre of Excellence
| within indm e.g. | ilTs. TiMs, NITs, ICAL etc.
vi. Regular updation of Online Human Resource Management System (HRMS).
| Review & implementation of employee performance on the lines of FR (56)f
vii. and submitting a compliance report. to Board of Directors at the end of the
year

xix. Other sector specific result oriented measurable parameters:

(a.) Trend:

—

B 2018-19
W—— Target/ | 2013- | 2014- | 2015- | 2016- | 2017- [ Acranl

| Actual 14 W & 16 17 18 | upto Sep. | Est.
PR e ——— - i i.< S SEE—— — - ‘18
Apphancu.
distributed ~in| o | NOU 1 ae0iol 198160 436231275581 270000
ADIP snd Ryy| YO o i 0 3 :
| Schemes (Nos.)
e ___J . | N G it - |- : RS .
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(b.) Parameter and Targets proposed by CPSE/Administrative Ministry:

]

! Entrepreneurs (Nos.)

40

Parameter

Pu istration of new M‘al V:.ndors/

Marks

Mol Targets

Ex

VG

Good

Fair

Poor

(%}

is

-

i4

13

12

11

PNC had recommended that instead of this parameter, CPSE should take a
parameter in respect of action taken report submitted for CPSE Conclave 2018

. as under:

{¢.) Parameters and Targets recommended by PNC:

p—

j Parameter

m@uinplétid:{-nf milestone with respect 10 |

]

ek

$C'1’SI'{ Conclave
| Taken Report submitted to DPE (Nos.) -

As per Annexure ‘C” of PNC minutes

MoU Targets
Marks
Ex VG | Good | Fair | Poor
- 2018 as per Action 6 5 4 3 2

PNC had recommended that the CPSE/Administrative Ministry would confirm
the correctness/ completeness of the milestones with respect to CPSE Conclave
for the year 2019-20 before IMC meeting.

" PNC had further recmnmended that CPSE might propose result oriented
parameter of 5 marks befare the IMC meeting through thelr Administrative

Mimstry

In the IMC meeting, the CPSE/Administrative Mmistry confirmed that the
milestones with respect to CPSE Conclave are correct and complete. ‘

IMC reviewed the milestones in respect of CPSE Conclave for the year 2019-20
and decided that milestone in respect of innovation cells may be retained.

IMC further observed that CPSE has propoSed a new parameter as under:

MoU Targets
Parameter Marks
Ex VG Good | Fair | Poor
! ' Number of Appliances distributed in -
ADIP and RVY ‘;chemes (Nos ) 4 3 3 280000 | 27C 2 )
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After deliberations, IMC finalized the parameter and targets as under:

{(d.) Parameters and Targets finalized by IMC:

| Parameter
| 4

| Tnnovation Cells fo be set up in the I
company * |
(i) Prosthesis and Orthosis .
Development Cell |
i
RVY Products Development |
Cell for Senior Citizens i
Mobility Aid and Writing ;
Aid Development Cell (Nas.} |

Increase in number of Appliances )
distributed in ADIP and RVY |
Schemes over previous year (%) ‘ p

|

| Marks ——

i

B

Ex

10

MoU Targets

Ve |

Good | Fair ! Poor

e P A S —
* If no innovation cell is set up, zere

8

marks will be given.

In working out achievements for the year 2019-20, quantified qualifications of

CAG/ Statutory Auditors wouid be adjusted in case of overstatement of
Revenue/ Profi/ Surplus or understatement of Loss/ Deficit in addition to the
-negative marks prescribed in Mol guidelines.

8. It was agreed that targets decided are unconditional and no offset will be
allowed on any ground. Further evaluation would be subject to compliance of
Additional Eligibility criteria as contained in MoU guidelines.

The meeting ended with a vote of thanks to the chair.

# ok 3k ok ok
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. | Smt. Seema Bahuguna, Secretary (DPE) Chairperson
! BEENETY e e e e e et P s SR SN ————
Shri Prabodh Seth, Joint Secretary, Department of Mendh
Empowerment of Persons with”Disabiiinif:s | 71 R
. Representative of MoSPL Not Attended
i Representative of NITI Aayog. Not Attended

i} Shr'i-S—._K. Goyal, Amd:viser (MoU)l e

Annexure - A

List of Members of Inter-Ministerial Committee (IMC) present at
meeting held on 26™ April, 2019 to discuss and fix targets for MoU

2019-20 of Artificial Limbs Manufacturing Corporation of India

(ALIMCO):

Artiﬁcial Limbs Manufacturing Corporation of India (ALIMCO):

Shri D. R. Sarin, CMD

In Attendance:

Shri Amit Rastogi, Director (MoU), DPE
Shri Gori Shankar, Assistant Director, DPE
Shri Vikas Kaushal, Member Resource Group
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